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1. Approval of the 2026/2027 Service Delivery and Budget Implementation Plan

In accordance with Section 89 of the Municipal Finance Management Act (MFMA), the Draft Service
Delivery and Budget 1m'p|ementation Plan (SDBIP) must be submitted to the Mayor within 14 days
following the approval of the annual budget. Furthermore, in terms of Section 53 of the MFMA, the final

SDBIP must be approved by the Mayor within 28 days after the annual budget has been approved.

The attached Service Delivery and Budget Implementation Plan for the 2026/2027 financial year is
hereby approved in accordance with Section 53(1)(c){ii) of the Local Government: Municipal Finarce
Management Act, Act 56 of Z003.

g

Councillor Patrick McKiein

Mayor

Date: 30/06/2027
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Introduction

The Service Delivery and Budget Implementation Plan (SDBIP) serves as a critical monitering tool for both the
Mayor and the Council. It enables oversight of the municipality's in-year and annual performance against
established indicators and targets. Performance Agreements, derived from the SDBIP, facilitate the assessment
of the Municipal Manager's performance by the Mayor and Council, while also allowing the Municipal Manager
to evaluate the performance of directors, Furthermore, the performance of divisional heads is monitored
annually by Directors in line with the Council-approved Performance Management Framework.

The SDBIP ensures timely dissemination of relevant information for menitoring hudget execution. It supports
both internal and external accountabiiity through quarterly reporting to Council via Section 52(d) reports, as
mandated by the Local Government: Municipal Finance Management Act {Act 56 of 2003},

Reports such as the Section 52(d) reports, the Mid-Year Performance Report, and the Annual Performance
Report function as core performance monitoring fools. These reports incorporate quarterly service delivery
updates and monthly key performance indicators, aligning service delivery cutputs with budget targets. This
alignment enables effective performance tracking and offers a structured plan for how the municipality intends to
deliver services using available resources.

The SDBIP outlines the responsibilities, expected outputs, inputs, and timeframes for each senior manager,
thereby shaping the Performance Agreements of the Municipal Manager and Directors. i specifies deliverables
and deadlines for which these officials are accountable.

Additionally, the SDBIP presents comprehensive expenditure data for capital projects and services,
disaggregated by municipai ward where feasible. This supports ward councillors in monitoring service delivery
and empowers the Mayor and Municipal Manager to respond proactively with remedial or corrective action in
cases of underperformance.

Legal Reference

Section 1 of the Local Government: Municipa! Finance Management Act (MFMA), Act 56 of 2003, defines the
Service Delivery and Budget Implementation Plan (SDBIP) as:

“A detailed plan approved by the mayor of @ municipality in terms of section 53(1)(c)(ii) for implementing the
municipality's delivery of municipal services and its annual budget, and which must indicate -

{a) projections for each month of —

(i) revenue tc be coliected, by source; and

(il) operational and capital expenditure, by vote;

(b) service delivery targets and performance indicators for each quarter; and

(c) any other matters that may be prescribed.”

The SDBIP is designed to assist the municipality in managing service delivery and capital expenditure in line
with set targets and timeframes.

Regulation 14 of the Municipal Budget and Reporting Regulations (April 2009) further provides that:

Sub regulation {2): In terms of section 68 of the MFMA, the municipal manager must submit the draft SDBIP to
the mayor along with the annual budget. This submission must take place at least 90 days before the start of the
hudget year, for tabling at a council meeting as per section 16(2) of the MFMA.

Sub regulation (3): For effective planning and implementation, the draft SDBIP may form part of the supporting
documentation of the annua! budget and must be tabled at the council meeting if recommended by the Budget
Steering Committee.
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Regulation 15(3) of the same regutations stipulates that the municipal manager must submit the draft SDBIP to
both the National Treasury and the relevant provincial treasury, in printed and electronic format, when
submitting the annual budget under section 22(b)(i) of the MFMA.

Section 69 of the MFMA requires the draft SDBIP to be submitted to the Mayor within 14 days after the budget
is approved. The final SDBIP must then be approved by the Mayor within 28 days of the approval of the annual
budget.

Lastly, Section 69 of the MFMA also stipulates that the final SDBIP and accompanying performance agreements
must be submitted to the Mayor within 14 days after the annual budget's approval.

Councils Vision and Mission
Vision:
"Together we commit ourselves fo be an excellent transparent and ethical Municipality”
Mission:

To enable us to achieve our Vision, we will strive to:

Administratively deliver a quality service to our customers

Communicate transparently and adequately

Woark as one Team

Be effective and efficient in our service delivery

Have Clean and open service delivery

Be developmental and creating opportunities for all

Alleviate poverty in our communities

By developing our skilis to deliver a continuous improved service day by day
Responsive

e & © o &8 & & € ©° e

Strategic Issues

KPA: 1 Spatial Rationale

KPA 2: Basic Service Delivery and Infrastructure Development
KPA 3: Local Economic Development {L.ED)

KPA 4: Financial Viability and Management

KPA 5; Good Governance and Public Participation

KPA 8: Municipal Transformation and Organizational Development

Siyancuma Municipality Organisational Performance Management

The Organisaticnal Performance Management System (OPMS) of Siyancuma Municipality establishes a
structured framework for managing performance across all phases—planning, monitoring, measurement,
review, reporting, and improvement. It clarifies how these processes are to be conducted and outlines the roles
of all stakeholders involved.

This policy underpins the development of the municipality's OPMS and ensures its alignment with operational
SDBIPs, key perfarmance indicators, and the functional areas of all six municipal directorates.

The Performance Management Framework outlines the methods the municipality uses to collect, present, and
apply performance data. It provides a practical and systematic approach to gather, analyse, evaluate, audit, and
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10.

report performance informatior:. Thes

e mechanisms are structured into a performance cycle that aligns with

both the Integrated Development Plan (IDP) and the municipality's annual budgeting process.

Performance Planning

Performance planning at Siyancuma Municipality is informed by both the IDP and the budget process. It
involves integrating the 1DP, budget, and SDBIP development processes, alongside the IDP’s annual review, to
establish a sound foundation for performance planning.

Parformance Measurement

Performance measurement is facilitated through the collection and recerding of data on an electronic system.

This allows the municipality to track p
predetermined targets.

rogress for each Key Performance Indicator (KPI) against its

The primary objectives of performance monitoring at Siyancuma Municipality are to:

1. Monitor performance against established targets;

2. Ensure compliance with alt appii

cable legislative requirements; and

3. Enable the Council and Directors tc take appropriate corrective action where performance deviates from

targets,

To achieve this, clear roles, responsibilities, and stakeholder priorities must be defined. This ensures
comprehensive participation, consultation, and collaboration across the municipality for successful

implementation of the PMS.

Regulatory Framework for Reporting

Performance reporting by Siyancuma
under the MFMA and MSA:

»  Section 71 (Monthly Reporting)

Municipality is carried out in line with the following legislative provisicns

s  Section 52{d) (Quarterly Reporting)

o Section 72 (Mid-Year Performance Assessment)

e Section 46 of the MSA {Annual

Roles and Responstbﬂities

_ Stakehoider .
Slyancuma Commumty e

and Stakeholders

~Mayor ) .
Councillors ' .
®
o
Municipal Manager e
-
.

Reporting)

Roles and Responsmxhties

Prowde mputs |nt0 the process based on thelr spec;flc needs and

priorities, considering the proposed measures, indicators, and targets.

Monitor and evaluate the measures, indicators, and targets applicabie to
the performance of the Municipal Manager.

Contribute to the process by reflecting the needs and expeotatlons of
their constituencies and communities.

Ensure all relevant information is accessible through council officials.
Examine, scrutinise, and critically analyse proposed measiires,

indicators, targets, outputs, and outcomes.

Prepare performance agreements with clearly defl ned and approved
measuires and targeis.

Ensure that the performance agreements of Directors are aligned with
their own agreement,

Ensure all Directors' performance agreements are officially published.
Contribute to the formulation of senior managers’ performance

_.agreements.
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|« Align departmental and subordinate staff targets with those of senior
managers.

o Monitor and assess the performance measures and indicators of all
Directors.

e Submit approved, relevant, and compliant reports to the Provinciai
Government and the Office of the Auditor-General.

Performance and Audit e Provide an independent audit report fo the Municipal Manager.

Committee s Critically examine and evaluate performance data and reporis submitted
by directorates. .

Officials o Submit IDP documentation and, where relevant, Performance

Management System (PMS) reports for the prior reporting period.

e Provide input based on available rescurces within their directorates.

e Record and update performance measures and indicators.

o  Collect, process, and submit relevant performance information from their
respective directorates or sections.
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General Indicators in terms of the Municipal Planning and Performance Management
Regulations, 2001

Municipal Manager

_Performance Objective  Performance Indicator .~ Target .

éound Mahégemeht

Legally compliant procurement

Performance and financial

reporting

Annual report compilation and

approval

Council decision
implementation

Functional macro-structure
maintained

MFMA Section 131(1)

Compliance

Training needs of staff

' Number of monthly

management meetings held
Number of appeals against the
municipality regarding the
awarding of tenders that were
upheld

Number of monthly
performance and financial

assessments done

Annual Report iabled (as
required by MFMA Section
121)

“Annual Repdﬁ approved (as

required by MFMA Section
i21)

% of due council decisions
initiated

Annual review of the macro-
structure completed

% of issues raised by Auditor-
General in audit report

addressed

Tfainihg' needs identified and

submitted to HR; meetings with

all departments in November

| At least 10 per .annu.rﬁ. i

0 Maximum

BTTE verdiae
Q2 - 2, per quarter
Q3 - 3, per quarter
Q4 - 3 per quarter
Yes, by end—January

Yes, by end-March

100%
Before end-June

100%

Annually by November
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Indicators in the Regulations

*Indicator in regulation " ‘Performance Indicator . o

i Number of jobs created through
Municipality's capital projects

‘ {contracts > R200,000)

| % of capital budget spent on

projects identified in the IDP

Reg 10(d): Jobs created
through LED initiatives |

" Reg 10(c): Capital
budget spent on
oiets |

Director; Financial Services

Performance Ob]ective Key Performance lndlcator

streams

| Ensure that accurate revenue PrOJected tanff increases
estimates are prepared in relation | determined for the budget of the

to realistically anticipated revenue | new financial year

 Between 90% and

'Target i
150 for the year

106%

Target
q Yes (Annually by
end-February)

General Indicators in terms of the Municipal Planning and Performance Management

Regulations, 2001

less than R1100/month with access to

free basic services

H) Debt Coverage ((Tota/ operatmg
revenue — operating grants) + debt
service payments due within financial
year)

iy Outstanding service debtors to
revenue Total outstanding debtors +
actual annual revenue received for
services

iii) Cost Coverage ((All available cash

at a point in time + investmenis} +

monthly fixed operating expendifure)

Reg 10(b): % of nouseholds earning )

= lndlcator

with access to free basic
services (*Indigent =
earning < R5600/month
or per CFO’s discretfon)

l % Debt Coverage

% Qutstanding service

debtors to revenue

Cost Coverage

% of mdlgent householdsl

© Norm = 45%

‘Norm = 20%

‘Norm = 1-3 months
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Director: Corporate and Community Services

Performance Ob]eotlve Key Performance Indlcator Target
| Promote employment eqwty 'ReVlew of employment equlty plan Yes (by end of June)
through confinuous following any major event or
planning restructuring during the financial
year

General Indicators (Municipal Planning and Performance Management Regulations,
2001)

Indicator in the, Regulatlons Key Performance Indtcator - Té_rget _
Reg 10(e) % of employment % of eqwty target group | 70% annually by end |
equity target groups in top 3 appointments per month in of June
management levels line with Employment Equity

Plan
Reg 10(f): % of municipal % of training budget actually At least 90%
budget spent on workplace skills | spent on implementing the
plan Workplace Skills Plan

(cumulative)
Performanoe Objectlve Key Performance tndtcator ._f; f-_:' Target o
Effectlve monltorlng of Report to Portfolio Comm;ttee on any new | Yes— I\/lonthly

informal settlements | informal dwellings/structures erected

Director: Technical Services

5 Performanoe Objectlve Key Performance Indlcator
I

lmproved water % of total water losses l l\/lalntaln annual average' |

below 17%

sustainability
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General Indicators {Municipal Planning and Performance Management Regulations,
2001)

indlcator m the Regulations Key Performance Indlcator Target
I Reg 10( ')' % of households with '; % of forma1 reS|dent|al propertles | \ 90% - 100% 1
; access to basic services (water, | w1th piped waler connections |
sanitation, electricity, waste) % of formal residential praperties 90% — 100%

L | with access to sewerage services |

? ?lndlcator 1n 1he Regulatlons Key Performance 1nd|cators '_ Target

Reg 10(a). % of households thh | % of formal reS|den‘{|aI propertles Wl’[h 90% — 100%
access to basic levels of water, access to electricity (excluding
sanitation, electricity, and solid Eskom-supplied areas)

waste removal
- % of formal residential properties 90% — 100%

receiving refuse removal service at

least once a week
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DCoG MFMA Circular No. 88 indicators applicable to local municipalities for 2026/27
(pilot)

QOutput Indicators for Quarterly Reporting

1.

DAL

10.
11.
i2.
13.

14,
15.

16.
17.
18.

19.

20.
21.

22,
23.

Number of dwellings provided with connections to mains eleciricity supply by the
municipality

Percentage of unplanned outages that are restored to supply within industry standard
timeframes

Perceniage of planned maintenance performed
Percentage of surfaced municipal road lanes resurfaced and resealed
Kilometres of new municipal road network

Percentage of reported pothole complainis resolved within standard municipal response
time

Number of new sewer connections meeting minimum standards

Number of new water connections meeting minimum standards

Percentage of callouts responded to within 48 hours (sanitation/wastewater)
Percentage of callouts responded to within 48 hours (water)

Staff vacancy rate

Percentage of vacant posts filied within 3 months

Percentage of ward committees with 6 or more ward committee members (excluding the
ward councillor)

Percentage of wards that have held a quarterly councillor-convened community meeting

Percentage of official complaints resolved through the municipal complaint management
system

Number of active suspensions longer than three months
Quarterly salary bill of suspended officials

Number of work opportunities created through Public Employment Programmes (e.g.
EPWP, CWP, etc.)

Percentage of the municipality's operating budget spent on indigent relief for free basic
services

Percentage compliance with required attendance time for structural firefighting incidents

Percentage of total municipal operating expenditure spent on contracted services
physically residing within the municipality

Average time taken to finalise business license applications
Average number of days from advertising to letter of award (per 80/20 procurement

process)

17|Page




24, Percentage of municipal payments made to setvice providers who submitted complete
forms within 30 days of inveice submission

25, Total Capital Expenditure as a percentage of Total Capital Budget
26. Total Operating Expenditure as a percentage of Total Operating Expenditure Budget
27. Total Operating Revenue as a percentage of Tolal Operating Revenue Budget

28. Number of recognised traditional and Khoi-San leaders in attendance (sum of) at all
council meetings

29, Number of approved posts in the treasury and budget office

30. Number of approved posts in the development and pianning department

31. Number of approved waste management posts in the municipality

32. Number of approved electrician posts in the municipality

33. Number of approved water and wastewater management posts in the municipality
34. Number of maintained sports facilities

35. Square meters of maintained public outdoor recreation space

36. Number of municipality-owned community halls

37. Number of registered electricity consumers with an embedded generation system
38. Total number of sewer connections

39. Total number of Ventilation Improved Pit Toilets (VIPs)

40. Number of building plans submitted for review

41. Number of residential properties in the billing system

42 Number of non-residential properties in the billing system

43. Number of properties in the valuation roll

44, Number of building plan applications approved

45, Number of electricity connection applications received

46. Quarterly salary bill of suspended officials

Quarterly Compliance Indicators

Number of signed performance agreements by the MM and Section 56 managers
Number of Exco Gommittee meetings held

Number of Council portfolio committee meetings held

Number of MPAC meetings held

Number of formal {minuted) meetings between the Mayor, Speaker, and MM on

ok W

municipal matters

6. Number of formal (minuted) meetings with all senior managers invited — held
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10.
11,
12,
13,
14,
15,
16.
17.
18.
19.
20,
21,
02,
23,
o4,

25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
38.
40,
41.

Number of councitlors who completed training

Number of municipal officials who completed training

Number of work stoppages occurring

Number of litigation cases instituted by the municipality

Number of litigation cases instituted against the municipality

Number of forensic investigations instituted

Number of forensic investigations conducted

Number of days of sick leave taken by employees

Number of permanent employees employed

Number of temporary employees employed

Number of approved demeonstrations in the municipal area

Number of permanent environmental health practitioners employed by the municipality
Number of Council meetings held

Number of disciplinary cases for fraud and corruption

Number of council meetings disrupied

Number of protests reported

R-value of all tenders awarded

Number of all awards made in terms of Section 36 of the MFMA Supply Ghain
Management Regulations

R-value of all awards made under Section 36 of the MFMA SCM Regulations
Number of approved rezoning applications for commercial purposes

Number of business licenses approved

Number of positions filled for municipal infrastructure

Number of tenders over R200,000 awarded

Number of months the Municipal Manager position has been filled (not acting)
Number of months the CFO paosition has been filled (not acting)

Number of vacani posts of senior managers

Number of filled posts in the treasury and budget office

Number of filled posts in the development and planning department

Number of registered engineers employed in approved posts

Number of engineers employed in approved posts

Number of disciplinary cases in the municipality

Number of finalised disciplinary cases

Number of waste management posts filled

Number of electricians employed in approved posts

Number of filled water and wastewater management posts

19|FPage




42. Number of customers provided with an alternative energy supply {e.g., LPG, paraffin,
biogel, etc.)

43, Number of registered electricity consumers using a mini-grid system in the municipal
service area

44, Total non-technical electricity losses (in MWh, estimated)

45. Number of municipal buildings that consume renewable energy

46. Total number of chemical toilels in operation

47. Total volume of water delivered by waler trucks

48. Number of paid full-time firefighters employed by the municipality

49. Number of part-time and reservist firefighters in service of the municipality

50. Number of 'displaced persons' assisted by the municipality

51. Number of procurement processes where disputes were raised

52. Number of structural fires in informal settiements

53. Number of dwellings in informal seitlements affected by structural fires (estimate)

54. Number of SMMEs and informal businesses supported through municipal digitisation
programmes (direct or in partnership)

55. B-BBEE Procurement Spend on suppliers that are at least 51% black-owned

56. B-BBEE Procurement Spend on suppliers that are at least 30% black women-owned

57. B-BBEE Procurement Spend from all Empowering Suppliers under B-BBEE
Procurement

58. Number of households registered as indigent in the municipality

59, Number of Exco Committee meetings postponed due to lack of guorum

60. Number of agenda items deferred to the next council meeting

61. Number of awards made in terms of SCM Regulation 32

62. Number of requests approved for deviation from the approved procurement plan

Compliance Questions

—_

Does the municipality have an approved Performance Management Framework?
Has the IDP been adopted by Councii by the target date?

Does the municipality have an approved LED Strategy?

What are the main causes of work stoppage in the past quarter by type of stoppage?

U

How many public meetings were held in the last quarter at which the Mayor or members
of the Exco Committee provided a report back to the public?
6. When was the last scientifically representative community feedback survey undertaken

in the municipality?
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10.
11.
12.
13.
14.

15.

6.

17.

18.

19.
20,

21.

22.

23.
24.

What are the biggest causes of complaints or dissatisfaction from the community
feedback survey? (List top four in order of priority.)

Please list the locality, date, and cause of each protest incident reported during the
quarter.

Does the municipality have an Internal Audit Unit?

Is there a dedicated position responsible for internal audits?

Is the internal audit position filled or vacant?

Has an Audit Committee been established? If so, is it functional?

Has the internal audit plan been approved by the Audit Committee?

Has an Internal Audit Charter and Audit Commitiee Charter been approved and
adopted?

Does the internal audit plan set monthly targets?

How many monthly targets in the internal audit plan were not achieved?

Does the municipality have a dedicated SMME support unit or facility {directly or through
partnerships)?

What economic incentive policies adopted by Council does the municipality have
{include date of adoption)?

Is the municipai supplier database aligned with the Central Supplier Database?
What is the number of steps a business must follow when applying for a construction
permit before final approval is granted?

Piease list the name of the structure and date of every official IGR meeting the
municipality participated in this quarter.

Where is the organisational responsibility for the IGR support function located (including
the reporting line)?

Is the MPAC functional? (List reasons if the answer is "No")

Has a report by the Executive Committee on all decisions taken been submitted to

Council this financial year?

Output Indicators for Annual Reporting

N e o kW

Percentage of known informal settlements receiving basic refuse removal services
Percentage of biodiversity priority area within the municipality

Percentage of unsurfaced road graded

Percentage of total water connections metered

Percentage of councillors who have declared their financial interests

Cash backed reserves reconciliation at year-end

Current ratio (current assets + current liabilities)

21| Page




9.

10.
11,
12.
13.
14.
15,
16.

Irregular, Fruitless and Wasteful, Unauthorised Expenditure as a % of Total Operating
Expenditure

Percentage of total capital expenditure funded from capital conditional grants
Percentage of total capital expenditure on renewal/upgrading of existing assets
Renewal/Upgrading of Existing Assets as a % of Depreciation/Asset Impairment
Repairs and Maintenance as a % of property, plant, equipment, and investment property
Net Surplus / Deficit Margin for Electricity

Net Surplus / Deficit Margin for Water

Net Surplus / Deficit Margin for Wastewater

Net Surplus / Deficit Margin for Refuse

Outcome Indicators for Annual Reporting

m N d A~ e

10.
11.
12.
13.
14.
15.
16.
17.
18.

19.

20.

21.

22.

Percentage of total electricity losses

Recreational water qualily (coastal)

Recreational water quality {inland)

Percentage utilisation rate of community halls

Average number of library visits per library

Percentage of municipal cemetery plots available

Number of potholes reported per 10 KMs of municipal road network

Frequency of sewer blockages per 100 KMs of pipeline

Frequency of water mains failures per 100 KMs of pipeline

Frequency of unplanned water service interruptions

Percentage of drinking water samples complying to SANS241

Percentage of wastewater samples compliant withh water use license conditions
Percentage of non-revenue water

Total water losses

Percentage of water reused

Percentage of municipal skills development levy recovered

Top management stability

Percentage of ward committees that are functional (quorate, meet muliple times
annually, with an action plan)

Percentage of councillors attending council meetings

Percentage of expenditure against total budget

Percentage of total operating revenue used to finance total debt (Total Debt (Borrowing)
+ Total Operating Revenue)

Percentage change in cash backed reserves reconciliation
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23.
24,
25,
26.
27.

28.
29.
30.
31
32.

Percentage change in cash and cash equivalents (short term)

Percentage change of unauthorised, irregular, fruitiess, and wasteful expenditure
Percentage of total operating ex_penditure on remuneration

Percentage of total operating expenditure on contracted services

Percentage change of own funding (internally generated funds + borrowings) to fund
capital expenditure

Percentage change of renewal/upgrading of existing assets

Percentage change of repairs and maintenance of existing infrastructure
Percentage change in Gross Consumer Debtors (current and non-current)
Percentage of revenue growth excluding capital grants

Percentage of net operating surplus margin
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